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This report is designed to inform you
of the types of support available for
your child at Kingsmead.
It will help you understand who can
help and how this help can be
accessed.
This report has been co-produced with
staff, parents, carers, students and
governors (March 2021)

Our School Vision
“Our goal is to ensure that all of our
students make progress and fulfil their
potential. We will leave no stone unturned
to ensure that every student can be the
best they can be and to prepare them to
play their part in society.”

Our Shared Vision for Inclusion
At Kingsmead, we believe in providing an education that
includes everyone, all learning together; to develop, grow and
have the same opportunities as they prepare for adulthood.
This means all staff are committed to adopting an attitude
and methods to ensure all learners can have equal access to
and enjoy every aspect of school life, fully participate and
have their needs met.
At the heart of everything we do is making sure all learners
feel welcome, valued, respected and cared for and that
everyone gets the right support to help them develop their
talents, build their confidence and achieve their goals.
(developed following an ‘Inclusion Audit’ with contributions from all staff –
March 2021)

What are Kingsmead’s staff’s views on
inclusion?
• “My view is always evolving - my view of inclusion should be to respond to the student's need at any given
time. Inclusion should be discrete - the student/family should not feel separate or pushed aside.”
• “That every child matters and has needs - not just those with a ‘label’”
• “My overall view on inclusion is that this is part of our mission as a society, something we are gradually
growing into. Moving from a time when anyone with a difference or difficulty was hidden away, towards a
place where we can celebrate differences and navigate difficulties.”
• “If we encompassed all additional needs (disabilities, behaviour, mental health, dyslexia etc.) this would
provide a sense of belonging for all members of the school community.”
• “This is an essential part of a holistic education for all – have to be able to meet all needs. All students are
entitled to an education that adapts to their varying aptitudes to promote the best outcomes for each
individual student”
• “That it is a far more complex concept than people believe: It is not just a handy box you can tick; every
individual has a different starting point and background. One size doesn't fit all, and true inclusion requires
time, deep understanding and tailored support to be put in place and sustained.”
• “Inclusion is not simply about the 'included' person being present, but about being them being included by
the others in the group and those leading the group. It requires the nurturing of kindness, patience,
understanding and awareness of where help is needed, and how to help, in everyone present.”

How does the school know if a young
person needs extra help?
• A student may be identified as having Special Educational Needs (SEN) at any stage during
their education. This may be a long term difficulty or disability requiring specific intervention
or something new that develops during their time at Kingsmead.
• Prior to entry to Kingsmead, we will liaise with key staff from your child’s previous educational
setting in order to gain essential information that allows us to understand and plan for your
child’s needs.
• Information may also come from a variety of other sources:
-

An Education, Health and Care Plan (EHCP)
An officially recognised diagnosis requiring SEND provision
Involvement from external agencies/professionals
Results from diagnostic or standardised tests
Kingsmead’s own assessment framework
Staff observations
Parental concerns
Student self-referral

Definition of Special Educational Needs
(taken from SEND Code of Practice: 0 to 25 years –
January 2015)
A pupil has SEN if they have a learning difficulty or disability
which calls for special educational provision to be made for
them. Namely provision that is different from or additional to
that normally available to pupils of the same age. Making higher
quality teaching normally available to the whole class is likely to
mean that fewer pupils will require such support. (6.15 pg 94)

How is the decision made about how much
support my child needs?
• The school follows a ‘Graduated Response’ to identifying
student’s needs and how much support it required.
• This begins at the ‘Highlighted Needs’ stage for students with an
identified need/concern that can be met with provision that is
available to all students (universal provision). This is overseen by
each Head of Year.
• Progress is monitored through an ‘Assess, Plan, Do, Review’
process that measures the impact of any intervention/strategy
and plans appropriate future support.

• If support which is additional to and different from their peers is
required, this sits within the school’s ‘SEND Support’ stage. This
is overseen by the SEN Department.
• If a student has complex/acute needs, this sites within the
school’s ‘High Needs’ stage and usually means that a student
requires an Education, Health and Care Plan to support their
needs and identify specific provision.

How will Kingsmead support my child?
• School staff will support individuals at a level
appropriate to their needs through high quality
teaching and differentiation within the classroom.
• We aim to ensure the fullest possible access to the
curriculum for all students and a Student Support Plan
(SSP) may be needed to share appropriate strategies
with school staff to ensure this is able to happen.
• The SSP will also be used to establish a small number
of personal outcomes/aims and agree actions for
everyone involved, including the student. These will
then inform staff’s planning and focus support for
each student.

What do Kingsmead staff say are their
responsibilities with regards to inclusion?
• “To try to ensure that every student is catered for holistically to achieve their
potential”

•
•
•
•
•
•
•
•
•

“To ensure I adapt my lessons to meet the needs of students”
“High quality teaching, differentiated for individual pupils”
“Making students feel safe and supported”
“Ensuring that teaching and learning resources are effectively differentiated”
“To treat all students equally”
“To ensure every child in my class can access my lessons”
“To make the curriculum accessible for all”
“To ensure that all my students thrive and reach their full potential”
“To get to know the students and understand their strengths and needs”

What provision is there for SEND
students at Kingsmead?
• There is a wide range of provision available
at Kingsmead for students with SEND. This is
mainly centred around the school’s Inclusion
Centre which comprises of 2 classrooms, 1
of which has a small kitchen facility.
• We have an extensive team of experienced
support staff who are able to offer a wide
range of small group and 1:1 interventions
both onsite and offsite as well as in class
support, all dependent on individual need.
• Please see the school’s provision map for
more details of the provision we are able to
offer.

What kinds of SEN are provided for at
Kingsmead?
Cognition and Learning:

Social, Emotional and Mental Health Difficulties

Specific Learning Difficulties (SpLD)
Dyslexia, Dyscalculia, Dyspraxia
Moderate Learning Difficulties (MLD)
Profound and Multiple Learning Difficulties (PMLD)

Attention Deficit Hyperactivity Disorder (ADHD)
Attachment Difficulties
Self injury
Oppositional Defiance Disorder (ODD)
Mental illness – depression/anxiety

Types of Special Educational
Needs
Communication and Interaction
Speech, Language and Communication Needs (SLCN)
Autistic Spectrum Disorder (ASD)

Sensory and/or Physical
Visual Impairment (VI)
Hearing Impairment (HI)
Multi-Sensory Impairment (MSI)
Physical Disability (PD)
Motor skill difficulties

How will the school’s approach be
adapted to match my child’s needs?
• Most students will follow the same curriculum as their peers, with teachers
altering the lesson content to take account of your child’s learning needs.
• Support staff will support with your child’s learning within the classroom.
• Specific resources and strategies will be used to support your child
individually and/or in groups.
• Planning and teaching will be adapted on a daily basis, if needed, to meet
your child’s learning needs.
• Where appropriate we will offer a differentiated behaviour management plan
for your child in line with professional advice.
• Teachers will liaise with the SENCo, your child’s Head of Year, the relevant
Head of Department, their identified keyworker and their tutor to personalise
their approach and ensure your child’s progress.

How will I know what progress my child
is making?
• Individual progress for any student can be affected by a number of factors, meaning that it can vary from
year to year highlighting the need for a graduated response. At Kingsmead, we track each student’s progress
from the baseline information we collect in year 7. All staff are therefore aware of the expected rates of
achievement for each individual.
• ‘Progress’ does, of course, include success in non-academic areas such as life skills, social and emotional
development, etc. and this is equally monitored and targeted.
• In addition to the school’s usual reporting process, students with SEND may also have:
- Annual Review meetings (for students with an Education, Health and Care Plan)
- Interim progress meetings
- Student Support Plan reviews
- Meetings with outside agencies
- Parents evenings
- Specific meetings with other relevant members of staff
• Students may also be allocated a keyworker (a member of the SEND Team) and they will be in regular
contact with you, reviewing progress and negotiating targets on the Student Support Plan. Together with the
SENCo, they will advise teaching staff on strategies to support your child in mainstream classes and liaise
with any outside agencies who may be involved.

What support will there be for my
child’s overall wellbeing?
• All students are supported by their Phase Team:
- Years 7, 8 & 9 Lower School (Assistant Head: Beth Newmarch)
- Years 10 & 11 Upper School (Assistant Head: Anna Cox)

Your child will have the same tutor and Head of Year to support them throughout
their time at Kingsmead.
• Regular phase and year team meetings are held and the SENCo regularly liaises
with each Head of Year and both Assistant Heads for Lower and Upper School.
• At these meetings, any concerns regarding individual students are discussed and
appropriate support/interventions suggested. Additional support may include:
-

Counselling
Mentoring
Access to the school nurse’s Health Clinics
Lunchtime clubs
Behavioural support plans

- Access to activities outside the classroom
- Reward systems
- Student Support
- Student Welfare
- Access to specialist outside agencies, as appropriate

What specialist services are available to
support my child?
• Within the SEN department, staff have specialist knowledge in dyslexia, autistic
spectrum conditions, speech and language disorders and physical/sensory needs.
The staff also have considerable experience supporting students with dyspraxia,
dyscalculia, general learning difficulties and all aspects of social, emotional and
behavioural difficulties.
• Additional agencies supporting the school include:
-

Educational Psychology Service (EPS)
Child and Adolescent Mental Health Service (CAMHS)
School Nurses
Children and Young People’s Therapy Service (including Speech & Language Therapists,
Physiotherapists, etc)
School Counsellor
Local Authority Advisory Teachers – including Virtual School and Learning Support Team (VSLST) &
Ethnic Minority Achievement Service (EMAS)
Education Safeguarding Service (ESS)
Taunton Deane Partnership College (TDPC)

What training is made available to staff
supporting students with SEND?
• Quality training for staff to enable them to support students with
SEND is essential. Kingsmead constantly reviews our on-going
programme of whole school training to take into account the
current needs of students, changes in legislation or recommended
provision.
• We are supported in providing training to staff by outside support
agencies such as the Educational Psychology Service and the
Learning Support Team.
• This year, staff have received training in:
Differentiation
Supporting students with dyslexia
The Graduated Response
Tourette’s Syndrome
Precision Teaching (an intervention to support student’s reading and spelling)
Auditory Processing
Dyscalculia and maths difficulties
Working Memory
Developing Confidence in Diagnostic Assessments

How accessible is the school
environment?
• Most areas of the school are accessible, especially our newer buildings,
and we continue to improve our facilities by making the reasonable
adjustments necessary to accommodate all of our students.
• Timetables and rooming can be adjusted to enable full access to the
curriculum.
• A number of staff have been trained to use our ‘Stair Climber’ which is a
specialist piece of equipment that can be used where a lift is not
available to ensure students can access rooms on the first floor.
• Please see the school’s Accessibility Plan for more details.

How will my child be included in
activities outside of the classroom?
• Students with SEND are supported and encouraged to be fully
involved in all aspects of school life.
• Individual arrangements are planned in advance to ensure they
can be appropriately included on trips, offsite activities and
extra-curricular events.

• For those students unable to participate in the usual curriculum
sporting activities, the opportunity to participate in Somerset’s
Disability Sports programme and competitions is offered and
actively encouraged

How will I be involved in decision making
and planning for my child’s education?
• We value the relationships we have with parents and carers and feel that
working in partnership with them is invaluable to ensuring a child’s
education is as successful as it can be.
• We fully welcome parents and carers to be as involved as they can be in
any decision making about their child and in addition to the opportunities
already mentioned, there are additional opportunities to meet with staff
and be part of the planning for your child’s education:
Open evenings

Year 8/9 Options evening

Year 6/7 transition planning

Post 16 transition meetings

Meetings with tutors/subject teachers

College open evenings

Year 10/11 taster evenings at local colleges

What do parent, carers and professionals
say about SEND provision at Kingsmead?

“We are sooooo happy with the support H has
received throughout their time at Kingsmead, you
have a really fantastic team!”

How will my child be involved in decision
making and planning for their education?
• In line with the SEND Code of Practice, Kingsmead take a
‘Person Centred’ approach which means that as well as
taking into account the views and wishes of parents and
carers, children and young people are encouraged to
express their needs, wishes and goals.
• We try to make it easy for children and young people to
understand and make sure we use clear, ordinary language
and images, rather than ‘professional’ jargon.
• Our approach means we focus on the child or young
person and not their SEND label and ensure their voice is
represented and heard.
• This means we aim to highlight a young person’s strengths
and capabilities and enable them to say what they have
done, what they are interested in and what outcomes they
are seeking in the future.
• This helps us to tailor support to the needs of the
individual.

How will the school support my child
during transition?
•

• Kingsmead staff will liaise closely with your child’s outgoing
school to obtain a clear picture of their individual needs.
• If this is their primary school, transition meetings will be
arranged with the future Head of Year 7, Assistant Head: Lower
School & Assistant Head: Inclusion during the Summer Term
before they move. It may also be appropriate for relevant staff
to attend your child’s Year 6 Annual Review/SEND Support
Review if they have one.
• Other services involved in your child’s support (e.g. outside
professionals, PFSA, etc) will also be consulted and we will
meet with you and your child to get to know you both better
and a transition plan may be produced. This could include
additional visits to Kingsmead and information being shared
with you so that you can become familiar with Kingsmead’s
environment, structure and staff.
• If needed, a Student Support Plan will be written with all of the
information we gather to inform teaching staff of your child’s
needs and additional training provided where necessary.

•

•
•

•

A similar process occurs when considering Post 16 pathways
and your child gets ready to leave us. Planning for this begins
with our Careers Advisor making contact with you and your
child to begin a discussion of possible placements/courses
available.
An Annual Review/SEND Support Review will be held during
the Summer Term of Year 10 or Autumn Term of Year 11 and
staff from the appropriate colleges will be invited to attend.
Additional visits to college sites can be arranged and
Kingsmead staff will be happy to support with these.
Ongoing guidance from school staff continues throughout
Year 9, 10 and 11, including support for tailor-made work
experience placements in Year 10.
Whenever you child moves on from Kingsmead, their new
setting will be provided with detailed documentation on
their needs, staff will attend a transition meeting and
support any transition plans.

Who should I contact for more information
or if I am concerned about my child?
• Your child’s tutor should always be your first point of contact.
They can then direct your concern to the right member of staff or
escalate to their Head of Year if necessary.
• If your child has a keyworker, they can also provide you with more
information or listen to the concerns you have about your child,
along with the relevant Team Leader within the SEND team.
• Mrs Beth Warwick is Kingsmead’s Assistant Headteacher for
Inclusion and the school’s SENCo. She is qualified with a
Postgraduate Certificate in Special Educational Needs Coordination and is responsible for the day-to-day operation of the
SEND Policy. She can be contacted via the school office.

How will Kingsmead advise me if they have
concerns about my child?
• If Kingsmead has concerns about any aspect of your child’s school
life, the most appropriate member of staff will contact you. This
may be your child’s tutor, Head of Year, keyworker, Team Leader or
a member of the school’s Senior Leadership Team.
• Staff may also use other opportunities such as your child’s school
report or parents evening to let you know about any concerns.
• If appropriate, the ‘Assess, Plan, Do, Review’ process will be used as
part of the school’s ‘Graduated Response’ to identify what needs to
change and put in place support/strategies to help make this
happen.
• In line with the SEND Code of Practice, we will always inform
parents/carers if special educational provision is being put in place
for your child and they are being placed on the school’s SEND
register.

What support does Kingsmead have for me
as a parent of a child with SEND?
• Your child’s tutor, Head of Year, keyworker or Team Leader will be happy to
offer any support they can.
• If necessary, they can refer you to one of the school’s Parent and Family
Support Advisors (PFSA) for additional support.

Chelsea Scarlett
Sam Austin

• We can also signpost/refer you to other specialist support services such as
the Family Intervention Service (FIS), the Children’s Autism Outreach
Service (CAOT) or Somerset’s Special Educational Needs and Disability
Information, Advice and Support (SENDIAS)

Who can I contact for additional support or
further information?
• Somerset Services for Families-Somerset’s Local Offer
www.somersetchoices.org.uk
0300 123 2224
• Somerset Parent Carer Forum
www.somersetpcf.org.uk
01458 259384
• Special Educational Needs and Disability Information and Advice and
Support
www.somersetsend.org.uk
01823 355578

What if my child’s needs are complex and I feel they
can no longer be met by Kingsmead’s provision?
• Where students have more complex needs, we would always do our best to make
reasonable adjustments and devise an appropriate plan to meet their needs.
• We recognise however, that as a mainstream setting, it may not always be possible to
fully meet the needs of every child and that sometimes this may mean that a move
to an alternative/specialist provision is in the best interests of your child. We
understand that this can be an upsetting and confusing time for families therefore we
will:
- Support you in understanding the process of an Education Health and Care Plan application if your child doesn’t
have one or arranging an ‘Early Annual Review’ if they do, so their placement can be reviewed.
- Put you in touch with support services that may be able to help.
- Ensure we follow the advice laid out by specialist professionals.
- Liaise closely with staff at your child’s new school should one be identified to ensure the transition is as smooth
as possible.

What should I do if I am not satisfied with a
decision or what is happening?
• Your first point of contact is always the person responsible – this may be your
child’s tutor, our PFSA, the SENCo, our Designated Safeguarding Lead or the
Head Teacher.
• You are encouraged to speak to them first and explain your concerns.
• If you are not satisfied that your concern have been addressed then please ask
for the contact information for their line manager.
• If you still feel the issues are unresolved, then please follow the school’s
Complaints Procedure:
https://www.kingsmead-school.com/assets/Files/policies/Complaints.pdf
• If your concern is with the Local Authority, then please contact the Somerset
Parent Carer Forum or the Special Educational Needs and Disability Information
and Advice Service.

Who has contributed to this report?
• Signed on behalf of Kingsmead School:
__________________________

Mark Williams (Headteacher)

__________________________

Beth Warwick (Assistant Headteacher: Inclusion/SENCo)

This report was presented to and approved by the school’s Senior Leadership Team on 16.3.21

• Signed on behalf of Kingsmead’s Governing Body:
__________________________

Judith Jackson (Chair of the Governing Body)

__________________________

Eva Heim (SEND Governor)

This report was presented to and approved by the school’s Governing Body (Wellbeing and Diversity Subcommittee) on 23.3.21

Who has contributed to this report?
Parents, Carers, External Professionals and Students were consulted on
this report during March 2021:

“It’s nice to see photographs
of the staff involved”

